
 

Diagnostic Assessments 

Coaching 

Workshops 

Consulting 

 

In the age of the common core, the network academic team is a critical 
lever for delivering rigorous curriculum - and improving instruction to 
supercharge academic results.  However, addressing the abundant and 
diverse needs of schools with limited resources is never an easy task. 
 
Network academic teams face a unique array of demands - from driving 
high level academic vision to providing concrete support and feedback.  
And while much of the work surrounds the “what” of instruction, we 
see that how the team positions itself to deliver matters just as much.   
 
Strong academic teams begin with clarity of purpose and use systems-
level leadership skills to build strong partnerships with schools, and 
translate vision into actions that drive classroom results. 

 

• Network academic teams doing a lot, but with little 
ultimate traction in instruction 

• Overwhelm and disengagement from team members 

• School leaders show frustration, or a lack of respect, for 
their network partners 

• “Hub and spoke” individualized supports for schools 

• Academic initiatives meet pushback or variable 
implementation in schools 

• Isolated progress that doesn’t last 

ACADEMIC TEAM SUPPORTS  

Positioning Network Academic Teams 
for high impact results 

 

Contact us for a Starter Team Diagnostic 

Signs Your Academic Team Could Be Better Positioned … 

info@leadingelephants.com 

Challenge:  

• Evaluate the consistency of 
initial “IB for All” 
implementation across schools 

• Assess readiness for next stage 
of rollout 

• Update the T&L team’s org 
structures to support the new 
vision   

  

 

Solution:   

• Conduct diagnostic assessment to 
pinpoint key challenges 

• Facilitate alignment discussions on 
academic vision and consistent 
practices across schools  

• Facilitate dialogues on the Value 
Proposition of the T&L team and 
key reorg decisions 

• Coach the CAO on restructuring 
the team and strategic school 
supports 

 

CASE STUDY: 20K Student District in TX 

“With Leading Elephants support, 
we were able to drive a tighter 
academic vision and a new org 

structure within three short 
months – all with remarkably 

strong school buy-in.” 

CEO (37 schools) 

Organizational alignment “directs individual accomplishment 
 toward organizational objectives.  It is the fuel that allows  

common people to attain uncommon results.” 

Andrew Carnegie 



 
Co-Define the Problem or Opportunity 

 
Reflect Input and Share Hypothesis 

 
 
 

COMPANY PROFILE 
  
Leading Elephants was formed in 
2010 to help mission-driven 
organizations amplify impact by 
supercharging their leadership, 
culture and organizational 
effectiveness. 
 
We offer coaching, workshops 
and consulting support focused 
on: 
 
• Building Thriving 

Organizational Cultures: 
creating vibrant organizations 
where people feel empowered, 
connected and flourish together 

• Embedding Human-Centered 
Change: leading organizational 
change in a way that engages 
the hearts and minds of 
stakeholders to create impact 
that sticks 

• Developing Systems-Level 
Leaders: building leaders with 
strategic vision, a sense of 
agency and a commitment to 
drive impact through the power 
of people. 

 
  

Email us at info@leadingelephants.com for 
a free starter team assessment (launching soon) 

 

How We Help 

Diagnostic Assessments 
We conduct multi-lens team assessments 

to help you see an accurate picture of your 

team’s strengths and gaps. 

 

Consulting 

We co-develop custom solutions to 

revamp the way your team operates.  By 

helping you use new techniques and 

structures to solve current problems, we 

ensure solutions will last. 

  

Workshops 

We facilitate practice-based, practical 

trainings to build a common language and 

instill new skills in the way your team runs.  

 
Coaching 

We build leaders’ capacity in individual or 

small group settings by providing 

supportive, customized skill building using 

the Leading Elephants methods and 

frameworks. 

 

 

 
We work with your organization to create a  

customized solution to meet your needs 

 Common Themes 

• Building stronger relationships with 
schools and school management 

 
• Cultivating influence and credibility 
 
• Aligning org structure and team 

value propositions for maximum 
impact 

 
• Leading change initiatives that drive 

results 
 
• Developing skills for appreciating 

school context 
 
• Translating academic vision to 

aligned supports 
 

• Developing management routines 
and cultures to help teams thrive 

Michelle Moore Hernandez 
CEO and Founder 
mhernandez@leadingelephants.com 
 
Amber Mackay  
Managing Director 
amackay@leadingelephants.com 
 

Contact Us At 

“Leading Elephants helped us clarify our 

organizational priorities and work with principals 

to restructure our school supports.  Our PLC 

structures are still running strong today! 

CAO – Midsize CMO 


