
 

Diagnostic Assessments 

Coaching 

Workshops 

Consulting 

 

Mission-driven organizations seeking to grow their impact are always 
improving and adapting, and with that comes change.  
 
Too often, though, leaders’ laser-focus on desired outcomes means 
leaders don’t foresee scars the change process can leave behind.   
 
We believe that the impact of an organizational priority depends as 
much how the initiative is led as what the initiative is.  Human-centered 
change engages people who must do the change in the change.   
 
By appreciating the art and science of change management, leaders can 
leverage the full engagement of their talent to reach new heights of 
impact. 
 

• Change initiatives have 
variable results  

• Schools say their voices 
aren’t heard and the 
network “doesn’t get it” 

• Teams go through the 
motions of a rollout, but 
their hearts aren’t fully in it 

• A lot of effort yields only 
marginal results 

HUMAN-CENTERED CHANGE  

Capturing Hearts and Minds 
of people impacted by change in the change 

 

Contact us for a Change Diagnostic 

• Organizational efforts don’t 
yield sufficient results 

• Partnerships between 
schools and central office feel 
strained 

• Schools are in change 
overwhelm 

• Network staff feel exhausted 
and unappreciated  

 

 

Signs Change Resistance is Setting In … 

B 

“If you want to go fast, go alone.  If you want 
to go far, go together” 

African Proverb 
 

info@leadingelephants.com 

CASE STUDY #1: Heal from a  
Change Hangover 
  
Challenge: Mid-year curriculum 
change without input or support 
left schools resentful and bruised 

Solution: 
- facilitate debrief dialogues 

- improve rollout supports 

- train network and school 
leaders to enhance 
communication and build 
relationships 

 

CASE STUDY #2:  Create a Model 
for Collaborative Change 

Challenge: New leadership team’s 
first change announcements created 
rumblings in schools 

Solution:   
Support leadership team to …  
- build a stakeholder engagement 

plan 
- engage schools in authentic input 
- create improved supports and 

rollout plans 

“Leading Elephants’ work was 
living proof that solving problems 

collaboratively drives  
deeper buy-in and stronger 

results” 

Yasmin Bhatia - CEO, Uplift Education 

  



 
Co-Define the Problem or Opportunity 

 
Reflect Input and Share Hypothesis 

 
 
 

COMPANY PROFILE 
  
Leading Elephants was formed in 

2010 to help mission-driven 

organizations amplify impact by 

supercharging their leadership, 

culture and organizational 

effectiveness. 

 

We offer coaching, workshops 

and consulting support focused 

on: 

 

• Building Thriving 
Organizational Cultures: 
creating vibrant organizations 
where people feel empowered, 
connected and flourish together 

• Embedding Human-Centered 
Change: leading organizational 
change in a way that engages 
the hearts and minds of 
stakeholders to create impact 
that sticks 

• Developing Systems-Level 
Leaders: building leaders with 
strategic vision, a sense of 
agency and a commitment to 
drive impact through the power 
of people. 
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Contact Us At 

Email us at info@leadingelephants.com for 

a free starter change assessment (launching soon) 

Diagnostic Assessments 

• Readiness for Change  

• Change Impact (for initiatives already 

implemented) 

• Change Plan (for an upcoming 

priority)  

Coaching 
  
for C-Level leaders, change leaders 

and strategy leaders responsible for 

the success of organizational 

priorities 

How We Help 

Consulting 
  
• Support current change efforts 

to turbocharge impact and 

engagement  

• Re-set morale after a bumpy 

implementation 

• Co-build a tailored organizational 

toolkit / methodology for leading 

change at your organization 
 Workshops 

  
• Exploring the human side of change 

• Leading the change process  

• Concrete approaches to engaging 

stakeholders 

• Inspiring hearts and minds  

• Building the “implementation 

engine” for sustained change 

• Training your team in a “way of 

leading change” for your 

organization 

“Amber’s coaching enabled me to step into 
change leadership with greater confidence and 

vision.” 

Bobbie Turner – CAO, Gestalt Community Schools 


